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IE Singapore’s global network

More than 35 offices worldwide
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IE Singapore provides assistance to grow Singapore
companies at various stages of internationalisation

Growth « Restructuring

Market Readiness Assistance
(MRA) Programme

Broad-based help to SMEs
taking their first steps
overseas

Networking and learning
*Seminars and Market Info
*Insights and Publications

Global Company Partnership
(GCP) Programme

Customised help to all
Singapore companies to
deepen global footprint

Advisory and Business

Development
*Global network of offices

Financial assistance
*MRA Grant

Financial assistance
*GCP Grant

*DTDi

IFS

Internationalisation LIS/ LIS+

*PRIS
*TCIS




Internationalisation is a natural part of growth story

More help for firms

keen to spread s

their wings abroad =~ @C¢qUiing o
merging with

Venturing out anc
up the value chain firms abroad

' It can be more cost-efficient way of
]Cor Stea dy carnin g S breaking into new markets, they say

More SMEs

misees [E Singapore enhances support
weseree for overseas market promotions

Singapore. TOP STORIES / 4 ' ’
Initiatives cover areas such as marketing support, e-commerce strategies, and trade shows
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M&A IS one mode to internationalise

M&A increasingly favoured as
internationalisation strategy

IE Singapore sees steady take-up of Its M&A grants, with S58.3m awarded over 95 projects from 2011 to 2015

By Kolly Tay
kollytay&sph com, s
Kol Tay8T

Singapore
NORE Singapore companies are imter-
natioralising via merpers and scquisi-
Hoos IMBAR) - Using these deads as a
quick way 10 ramp up thelr overssas
presence and address capability
BAps

According to data obtained from
Intermatianal Enteepeise (B Singa
pore, the agency has seen a steady
take-up of its MEA prants, with & o6l
of 5583 million awarded over 95
peajects from 2011 1o 2035,

Just Iast year, the total grant
amoust doubled 0 5324 miillon,
compared to 551.2 milson in 2011,
The number of MSA peojects IE Sin-
gapore undesrtook also increased
from 14 2011 W 25| 2015.

Angeline Chan, IL Singapore
growp directar, capabity devedop
ment groap, told BT that N&As have
proven to be an effective route for
Nitms Jooklng 50 gain new market net
waorks, capture fresh customer seg-
merds ar scquire néw echnalogies,

Sxid Ms Chan' "Based co [E
Singapore's grant daa, the 1o sex-
sors Jooking at M&A Inclode consu
met and logistics-related iod itres
whilke the top markets of intencit are
Chira, followed by South-east Axis
and the US

Companies look to expaad In
Chira snd South-east Aska mainy be-
cause they wish to diversify i new
geo@aphical revemse streams or 10
use M&A 0 expand distributson
chareels in thoss couniries. Ons res-
son to venture Into M&A In devel
oped markets B the US & 10 persoe
technalogy acgaisition.”

The governasnt peovides m host
of meistance for firms Jookieg 1o
scale up via MEAS, ranging froes pire-
00 peat-acquisitoe

This mcludes the Tnfand Revenis
Authority of Singapore’s MAA txx al
lowance scheme, which allows a com-
pany to reduce it cost burden, and IE
Stympore’s Intermacionalisation Fi-
nanee Scheme (IFS), which bel s to
Meamon dends theough & Soan,

Cne campany that has levenaged
suck assistance is T Euroka s,
Coninued on Mrage 4

ME&A assistance
IRAS, & Singapere's end-to-end fnancil programmes
- STace TYPES OF ASQSTANCE AVALAGLE
PRE-DEAL N0 PREDEAL CLOSING THE DEAL: POSTOEAL:
target). Strategy. 'Y (with torgety Access to Nnancing Post monger
feasitity study, M MEA valuation, Inlegrion
targot search 0o diegence
Frogramme. € Sngaparns's Giotal Programme. |E SEgEpone’s Prograswne:
Cumpary Farsnership JGCF) Grant Interatonslsation France Scheme (F5) i€ Singaporn’s
Drovides up to 5% (70 for SMES) peoides kaan fisancing, op to 70% of Qlobai Company
suppoct for 3rd party professiona coal vakoe, Pansemship 1009
Purpase: o ek compankss plan, accpshtion vake. ;‘g]"‘m‘"u
e 3rd perty professone!
PIOgramme: [RAS MAA Niwincs Scheme  oxponsas jof past:
provices tax allowance of 25% of tha velus ORI IMiegration.
dqnl!ﬁgm mmo»:t;nt .
SIFIINS 10 & i slowanoz of S$10mor 1o help ompénies
£ qualilying share acquistion each YA, (Mezrats thes Boguitéc
Parposs. To bely comanies radics fangets L8 HR.
ELousiton turden OPerations).
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Assistance on M&A
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M&A: Support from start to end

ADVISORY LOAN

Description: Programme:

Provides advisory (eg. introduces |IE’s Internationalisation Finance Scheme

professional help, target identifications). (IFS) provides loan financing, up to 70% of
value.

Purpose:

To help companies move in the right Purpose:

directions. To help companies finance the acquisition.

Programme: Programme:

IE’s Global Company Partnership (GCP) IRAS’ M&A Allowance Scheme provides tax

Grant provides up to 50% (70% for SMES) allowance of 25% of the value of qualifying

support for 3rd party professional expenses share acquisitions, up to a cap of $40m

for planning, advisory, due diligence, acquisition value. This translates to a max

valuation or post-merger integration work. allowance of $10m each YA.

Purpose: Purpose:

To help companies plan, search and make To help companies reduce acquisition

s By




GCP Grant: How it supports M&A?

Quantum of Support Eligibility Criteria
» For SMEs: 70% of eligible costs » Global HQ in Singapore
* For non-SMEs: 50% of eligible costs « Annual turnover at least S$500,000

« PUC at least S$50,000

Capability Market Access Manpower
Building Development
Examples of Activities
Examples of Activities Examples of Actlvities « Headhunting of critical
« E-commerce Infra * Feasibility Stud talents
Development « Overseas attachments
* Etc. « Etc. e Etc.
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IFS: How it supports M&A?

PARTICIPATING FINANCIAL

IE SINGAPORE INSTITUTIONS (PFIS)

« Bears up to 30% of
*Bears up to 70% of final final loss
loss
« Conducts credit
assessment, disburse
process, administer &

monitor loan

*Final approval of loan




IFS: How it supports M&A?

Type of Facilities Max Loan Max Loan Max Quantum of Interest
Limit Period Financing ©@ REE

Asset-Based Financing S$30M per Determined
*Factories/Land Borrower 15 years 90% © by PFI
*Other Fixed Assets Group @ 6 years

Project Financing

«Structured Loan ) 3 years 90% ©)

-Bankers Guarantee S years 100%

M&A Financing 5 years 70%(6)
Notes:

(1) Refers to working capital expenses in relation to fulfillment of overseas project/sales orders

(2) Refers to the Singapore-based company, its subsidiaries & associated companies.

(3) Maximum quantum of financing shall be up to the percentage of borrower’s shareholdings in the
overseas operation or the maximum quantum for the different type of facilities, whichever is lower.

(4) Based on valuation or purchase price whichever is lower.

(5) Based on the project value.

(6) Based on acquisition price.
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Case studies as Examples

GCP Grant

Who:
A Singapore lifestyle company

! What project:
Leads Generation It was making an acquisition in the

Who: US. As part of M&A progress, it
A Qir needed to conduct due diligence
work on the US target.

. How does IE support:
}{[Vr?:; [():rlgzcglans t0 grow Through IE’'s GCP Grant, 70% of
in the China through M&A its due diligence expenses was

but had no access to defrayed.
immediate targets.
How does IE support:

A Singapore urban
solution company

IFS
Who:
A Singapore industrial
manufacturer

What project:

It was buying a distributor in the
US. It had completed all valuation
and due diligence work. It wanted
to finance a portion of the
transaction value.

How does IE support:

Through IE’s IFS, X% of this deal
was financed through loan.

Through China offices, Source for Financing
several leads were

identified for and Who:

introduced to company. A Singapore engineering firm

Eventually, company was What project:

able to complete a few It had plans to buy over its suppliers and distributors in SEA,
China acquisitions. but it lacked the financial position to do so.

How does |IE support:

IE introduced PE firms as financing partner to the company.
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